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MGT512 STRATEGIC MANAGEMENT; SEC 144
MID EXAM: Summer 2019/3 - 18th June, 2020
Duration2 Hours		             			  Maximum Marks : 20
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NOTE : ANSWER ALL 4 QUESTIONS.


Q1. How do you create an employee culture of working towards mission of an organization? (5 marks)
Answer:







Q2. Explain the relevance of external and internal audit for the process of strategic management. (5 marks)

Answer:











Q 3 & 4 :Case study: Manuel Market opens first branch in Riyadh
Manuel Market, a Jeddah-based supermarket retailer, opened its first branch in Riyadh on Feb. 26. The ninth and newest Manuel Market, located in Riyadh-Mercato, Prince Muqrin bin Abdul Aziz Street, An-Nuzhah district, aims to provide customers a luxurious shopping experience, the best service, and the finest healthy, natural and organic products at reasonable prices.
The opening ceremony was attended by Khaled Al-Darwish, CEO of Manuel Market; Abdulelah Al-Darwish, chairman; Abdullah Al-Darwish; Abdulrazzaq Al-Darwish, general manager; Faisal Al-Darwish, deputy general manager; a group of businessmen and media representatives; and a gathering of Manuel’s customers.
The supermarket chain, which opened its first branch in Jeddah in 2010, currently has seven branches in Jeddah, one in Jubail and one in the Saudi capital.
CEO Al-Darwish said: “The Manuel Market chain offers the best and widest selection of consumer goods and food products of the most famous global brands. In addition to being a leader in the field of organic and healthy natural foods, Manuel provides its customers with outstanding national and international product options under one roof.”
One of the most important goals of Manuel, Al-Darwish said, is to “make a positive difference in people’s lives by paying attention to their passion, understanding their needs, and meeting their aspirations.” He also reiterated Manuel’s commitment to developing and improving service levels to meet the demands of its customers.
Q3. Analyse the business environment and competition faced by The Manuel Market chain in Riyadh.  (5 Marks)
Answer:











Q4. What are your suggestions for the business development of The Manuel Market in Riyadh? 						(5 Marks)
Answer:
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